
 
 
 
 
 
 

 
If you could snap your fingers, and make any three changes 
to the City of Ithaca Police Department - what three changes 
would you make? 
 
 
 
 

Demilitarization 
 

Diversion/Alternative Programs 
 

Culture Change/Training 
 

Community Policing 
 

Independent Oversight 
 

Data Collection/Communication 
 

Labor Relations 
 

Miscellaneous 
  



 

Demilitarization 
 

• As much as possible reduce similarities to the military in IPD: 
change titles from Captain, Sgt, Leiutenant, etc to Director, 
Ass't Director, Detective, Community Advocate, Public Safety 
Officer, etc; as much as possible send IPD staff out without 
guns; reduce resemblance of uniforms to military uniforms; re-
brand SWAT to something like Mobile Emergency Response 
Center or Public Safety Command Center 
 

• Decrease the number of officers carrying weapons or 
responding to certain types of calls with weapons. 
"Demilitarize" if there is excessive weaponry.  

 

• Total demilitarization of the Ithaca police forth including 
strategies, tactics and equipment and the hiring of 
personalities drawn to military activities. 

 

• SWAT truck converted to food truck 
 

• Reduce our reliance on IPD by investing in housing as a 
human right and working to improve tenant conditions and 
opportunities in high response areas for IPD. Decriminalize 
poverty and homelessness. 

 

• Reduce our reliance on IPD by prioritizing community 
safety by training a skilled group of unarmed 
professionals to respond to non-violent people 
experiencing mental health emergencies, symptoms of 
substance use disorder, and other non-criminal calls.  

 



• Get rid of the militarization approach by 
physically removing anything that was repurposed from 
the military such as the tank or SWAT equipment. 

 

• Responding to violence is one of the most difficult features of 

police reform. But research shows that increased policing 

does not necessarily decrease violent crime. Ithaca should 

transfer funding from policing to community-led safety 

programs, like Cure Violence’s Violence Interruption 

programs. 

 

• Have every police officer (and support staff too) trained 

annually in de-escalation techniques and make 

performance review include demonstrations of this 

ability in the field (or lack thereof); provide tangible 

rewards for officers who successfully defuse situations 

(including noise complaints!) without resort to display, 

let alone use of handcuffs, tazers, or brandishing 

weapons of any kind, i.e., without relying on threats. 

 

 

• Introduce Alternatives to Violence training, mindfulness 
training to all members of the force including staff.  The police 
need to reframe and refocus on the de-escalation of violence, 
not exacerbating the problem by having a 'warrior' stance. 
Cops are not warriors. But they can be protectors and 
promoters of peace. 

 

• Demilitarization. I'm deeply concerned by the often 
unnecessary use of military grade weapons as well as riot 
gear in policing across America. I believe the citizens of Ithaca 
have a right to know exactly what equipment the police are 



using. The burden of evidence is on the SWAT team and 
police department to justify every piece of equipment (as well 
as the very existence of said SWAT team). Some 
lethal weapons may be necessary, but I would like to see an 
evidence-based explanation of why there is no nonviolent 
alternative.  

 

• Removal of school resource officers. It is inappropriate to 
involve police in the discipline of children. The statistics do not 
support the notion that they protect students, but they do play 
a significant role in the school to prison pipeline. Schools 
simply should not be able to default to police involvement, 
even for illicit behaviors, such as drug possession.  
 

 

• Decriminalize non-violent offenses. 
 

• Repurpose and rename the SWAT vehicle, and develop a 5 
year plan to significantly demilitarizing the department. 

 

• Train or retrain ALL officers in non-violent ways to address 
situations. In most cases, if officers know how to de-escalate 
and defuse a wide range of situations, they can avoid ever 
reaching the point where arrest or incarceration would be 
needed. As a corollary, remove all officers who received 
military-style training from active duty until they have been 
fully de-trained of pro-violence approaches and then retrained 
as above.  
      According to the webpage for Tacflow Academy, Ithaca 
Police Department officers have been trained by Tacflow, 
which includes content from “American Sniper” Chris Kyle’s 
Craft International Program. Kyle’s motto, “Despite what your 
momma told you, violence does solve problems,” was seen 
on a cap worn by an IPD officer in 2015. The Tacflow web 



page lists both the Ithaca PD and the Tompkins Country 
Sheriffs Department as having been trained by them: the 
<https://www.tacflow.com/>.  
 

• Institute gun policy and procedures more like the UK’s, 

where guns are truly a last resort, not an automatic 

response. As noted below, only the first part, a), can be 

changed within the IPD, but that change alone can start 

saving lives:  

       a) Train officers to shoot to immobilize and/or to disarm, 

not to “stop” (which often means “kill”). This means MORE 

target practice than ever, so that officers can more 

accurately hit a moving target. Rather than having targets 

which picture a human head and torso, perhaps they could 

shoot clay pigeons, so they can better hit small moving 

targets, such as the arm of someone holding a gun. Since 

this is #2 on my list, using a gun at all would be very last 

resort. 

       b) Do not have officers on routine patrol wear guns. Do 

have highly trained gun specialists always on call for the rare 

situation that guns may be needed. If an unusually large of 

officers is needed (eg, a wide search for an armed fugitive), 

then guns would be temporarily issued to a wider number of 

officers (all also fully trained in non-lethal aiming).   

https://mail.cityofithaca.org/owa/redir.aspx?C=k79XnUOkvjWocT9EyMheAddfqvLoYeQt86KQiXRmseKBmMG8ATrYCA..&URL=https%3a%2f%2fprotect-us.mimecast.com%2fs%2fa69RCmZN5yHl7vrSG_jNL%3fdomain%3dtacflow.com%2f


Diversion/Alternative/Investment Programs 
 

• Implement LEAD (throughout Tompkins County) 
 

• Full co-operation and working relationship (LEAD etc) 
between IPD and other public safety units – Community 
Outreach Worker etc. 

 

• Redirect mental health related dispatch calls away from 
IPD and towards an alternative response unit with 
professionals trained in mental health, like MSWs or 
other mental trained professionals.  
 

 

• Reduce our reliance on IPD by having an alternative physical 
space to jail or the hospital for people who are in such crisis 
that they need a higher level of care but have not committed 
a crime and aren't in acute medical distress. 

 
 

• Redirect calls related to homeless people to an alternate 
dispatch like Family and Children's Service of Ithaca's 
Community Outreach program and have enough trained 
people to be dispatched whenever a call comes in.  

 

• Police working in coordination with well-funded social service 
agencies to respond to issues resulting from mental illness, 
homelessness, drug addiction and teen-age misdemeanors. 
Intimate partner abuse is not included here because of the 
high threat of violence that is present in these situations 
requiring a different approach. 

 

• The city should train mental health co-responders to deal with 
mental-health related 911 calls, or, better, hire mental health 



first responders, like the Community Outreach for Psychiatric 
Services program in Minneapolis. (In general, Ithaca should 
do what it can to reduce the scope of policing--there is no 
need for police to respond to traffic accidents, domestic 
violence calls can be better handled by social workers, and so 
on). 

 

• Reduce our reliance on IPD by having an alternative physical 
space to jail or the hospital for people who are in such crisis 
that they need a higher level of care but have not committed 
a crime and aren't in acute medical distress. 

 

• Reduce our reliance on IPD by investing in housing as a 
human right and working to improve tenant conditions and 
opportunities in high response areas for IPD. Decriminalize 
poverty and homelessness. 

 

• Use funding to support vulnerable students so they graduate 
and have success in their lives.  (In the past week, I have read 
reports of 3 Black men being arrested.  They were all 
elementary students at Central when I was teaching.  We 
have failed them as a school district and a community). 

 

• Increase partnering between IPD and existing/new 
community organizations to de-escalate responses to 
incidents that can be handled safely with an unarmed 
response. Example: IPD was called to a neighbor's house 
because a driver who had parked his car at the neighbor's 
curb was upset that grass got thrown on his car when the 
neighbor mowed his lawn. Outcome - police forced to 
make an unnecessary response that left all parties upset, 
when CDRC would have been far more effective. This will 
also require educating city residents about available 
resources. 



 

• Convert SWAT Mobile to a vehicle that delivers a public 
service - whether it be mobile medical care and covid testing, 
mobile food distribution, mobile library, whatever! 

 

• Get rid of tazers completely!  
 

• Integrate the Community Outreach Workers (currently run by 
Family & Children's Service of Ithaca) into the police response 
teams, to handle non-violent/nuisance calls, similar 
to  the CAHOOTS program in Eugene Oregon (now operating 
for over 30 years), where if calls have a strong behavioral 
health component, or if there are calls that do not seem to 
require law enforcement because they don't involve a legal 
issue or some kind of extreme threat of violence or risk to the 
person, the individual or others, then they can be routed to the 
outreach worker team that can go out and respond to the call, 
assess the situation, assist the individual if possible, and then 
help get that individual to a higher level of care or necessary 
service if that's what's really needed. 

 
 

• Hire social workers to respond in tandem with police 
officers. The city of Alexandria, KY, has had success with 
this model for over 4 years and seen a significant drop in 
repeat 911-calls, and approximately 15% fewer people 
going to jail. Police officers respond first, to secure the 
scene, then the social worker, trained in crisis 
management and de-escalation techniques enters and 
helps navigate the crisis situation. Alexandria 
reports $45,000 to $50,000 annual savings from this 
model. 1 in 4 people killed by police in this country suffer 
from mental illness, so having someone trained to 



recognize those signs and symptoms and respond 
accordingly, rather than with force, can help save lives. 

 

• Build the capacity and collaboration with other organizations. 
 

• It's great that many people want to change the police 
department and take away some of their responsibilities that 
they are not trained for, but we also need to look outside of 
the department if this is actually going to work. We need to 
build the capacity within other organizations and the 
community as a whole to develop a plan to respond to these 
calls. The fact that mental health workers are not currently 
evaluating individuals before mandating that the police bring 
them to the hospital is not okay. The fact that mental health 
workers are not responding to their 24-hour hotline when the 
police are asking for assistance is not okay. If we are to 
change the police department it cannot be an isolated change. 
The system outside of the department has to be ready to 
support these changes, and right now it is not. You need to 
look at community based organizations that provide support 
to the populations that we believe the police should not be 
responding to. We need to make sure that those organizations 
have some kind of 24 hour response team, because as much 
as it would be convenient many of these incidences do not 
happen between 9-5pm. We also need to consider 
dispatchers who may be the key to connecting individual 
callers to other services. Finally, we need to address the 
community. Community members need to understand when it 
is appropriate to call on the police. Police officers are civil 
servants, and they come when we call. It is on the community 
members to think critically and understand when there are 
other options. 

 

• Add an in-house social worker (LMSW). 
 



• I feel that a social worker within IPD would be beneficial not 
only to the community, but also to the officers themselves. 
There is a culture within the department to show up, do your 
job, and go home. There is not much room for processing 
things that are seen or done on the job. Many officers push 
themselves through when they may be struggling with their 
mental health (or physical health, the way that they are 
rewarded in their retirement with healthcare in exchange for 
sick days not used is a whole other problem that should really 
be addressed). If there was a social worker within the 
department who could check in on officers who are 
demonstrating changes in behavior or attitudes we could 
avoid officers burning out, overworking, and potentially acting 
in a way that does not align with their own or the department's 
values. Therapy is not acceptable within the culture of 
policing. If we could mandate that each officer must attend a 
session once a month it would remove the stigma for those 
who actually would like to attend (perhaps with an outside 
therapist so they are more comfortable). Otherwise, the in-
house social worker could refer officers to therapists and keep 
an eye on policies and procedures within the department to 
inform and advise leadership. Ideally there could be a social 
worker on each shift that could also ride with some officers to 
attend to mental health calls as well. 

 
 

• Defund the IPD budget & reallocate those funds to local 
community organizations especially those run by and 
benefiting those in the BIPOC community 

 

• Replace police officer responses to a number of situations 
including homelessness, mental health, etc. Use the funds 
from IPD budget to hire more social service workers, etc.  

 



• SWAT Vehicle: must be transformed into a HealthCare For All 

transport throughout Ithaca; inclusive of TeleHealth. This 

trajectory will have medical appts covering 3 medical 

specialties (TBD). Accept all insurances and support thoses 

that are underinsured and without insurance. The majority of 

ppl that don't have access to Healthcare aren't in downtown 

Ithaca. Financing & appts TBD. Qualified Social Workers 

trained via state of the art diversity training must be able to 

work within the ICSD. 

 

 

• A dramatic shift from broken-windows inspired methods. The 
broken windows model of policing (the idea that treating low-
level offenses as seriously as possible will reduce high level 
ones) was based in completely invalid research, intrinsically 
subjects BIPOCs and lower-income individuals to unfair 
scrutiny, and does not improve public safety. Yet it is the 
underlying philosophy of much of American policing. 
Eliminating this philosophy will be extremely difficult, because 
it is not a single policy or behavior, it's a paradigm. In short I 
want to see the police department prioritizing behaviors which 
impact our safety, such as traffic violations and violent crime, 
and not dedicating resources to scrutinizing lower level 
offenses. In terms of measurable goals, this would mean 
fewer patrols, fewer officers, and fewer arrests.  
 

• Implement Auxiliary Neighborhood Policing. 
 

 

• Develop systems to expand, and provide training to 
dispatchers on how to. employ alternative call systems and 
responses for non-violent issues stemming from community 
service needs related to mental health crises, addiction, or 



homelessness, so that patrol units are not the department's 
only choice of action. 

 

• Provide the funding, training and skills police need to 
truly be “public safety officers.”  Area police and 
sheriffs already often work in tandem with EMTs and fire 
departments in responding to a wide range of situations, 
from disagreements between neighbors, to individuals 
experiencing mental or emotional breakdowns, to 
domestic disputes, to concerned neighbors calling for a 
welfare check, etc. Giving police “quick response” 
connections to the full array of social service agencies, 
health care providers, drug addiction services, etc, will 
help them safely connect people in distressful situations 
with the services they need. The policies and trainings 
instituted after the murder of Michael Padula are a good 
example of the direction to take.  

 
 

  



 

Culture Change/Training 
 

• Change the leadership or the culture of the PBA so that they 
would agree to: every-other-week or twice-monthly e-
paychecks; continuous fitness requirement; less generous 
overtime pay; increased contributions from members for 
medical insurance, and a few other things 
 

• Ensure that the culture of the police department – at every 
level of operations, enforcement and management – is a 
culture of diversity, inclusion, respect, and 
professionalism.  A culture that recognizes that good 
policing is not measured in arrests, but in connectedness 
and trust between the community and law enforcement, 
as well as within the department. 
 

• Ensure that the hours of training an officer receives on de-
escalation, conflict management, implicit bias recognition, and 
community relations/services be more than, but no less than, 
the hours of training on weapons and SWAT.  I would like this 
training to be required of all officers and investigators. 
 

• I would like to see a contagion-management approach taken 
to address crime/drugs, such as put forward by Gary Slutkin 
https://www.ted.com/talks/gary_slutkin_let_s_treat_violence_
like_a_contagious_disease#t-832335 utilized in our 
community and in law enforcement. 
 

• Change the mindset of the police department that views 
community folks of color as threats.  One way to do this is 
ensuring the hiring process is focused on hiring folks who are 

https://mail.cityofithaca.org/owa/redir.aspx?C=F2iq2nR6lCNYuOJl6jhdTe73d5ABdhrfpOwe3DJFz3KYM59WiTnYCA..&URL=https%3a%2f%2fwww.ted.com%2ftalks%2fgary_slutkin_let_s_treat_violence_like_a_contagious_disease%23t-832335
https://mail.cityofithaca.org/owa/redir.aspx?C=F2iq2nR6lCNYuOJl6jhdTe73d5ABdhrfpOwe3DJFz3KYM59WiTnYCA..&URL=https%3a%2f%2fwww.ted.com%2ftalks%2fgary_slutkin_let_s_treat_violence_like_a_contagious_disease%23t-832335


culturally responsive and anti-racist (something the ICSD is 
trying to do).  
 

• Take control of the Basic Police Academy  
 

• Restructure training priorities.  I understand that leadership 
within the union and the police department itself are members 
of the SWAT team, but I find it hard to believe that it is more 
necessary to have monthly trainings that pull half of the IPD 
off the road to train while implicit bias training and defensive 
tactics are once a year. The more discussion and reflection 
around implicit biases can lead to greater comfort in officer 
ability and understanding when it comes to their interactions 
with the citizens of Ithaca (it wouldn't hurt to encourage more 
community policing as well). Defensive tactics are much 
better than using a weapon such as a taser, pepper spray or 
a gun. When done correctly and at appropriate times after 
efforts to de-escalate, I feel defensive tactics and hand to 
hand is a much better option to harming someone with a 
weapon. There have been instances within the IPD when this 
has worked in threatening situations. Rather than pulling a 
weapon (which could be justifiable if someone is trying to stab 
you) the officer is able to disarm and restrain the individual. 

 

• 1829 Sir Robert Peel, founder of the London Metro Police 

created 9 Police Principles. The 2nd Principle: The ability of 

the police to perform their duties is dependent upon public 

approval of police actions. Policing by consent not force, as it 

is known. 2020: every single cop and those that will be hired, 

must get state of the art Diversity and anti Sexual Harassment 

training every year. This is contingent on the cops and The 

Chief of Police maintaining their jobs. The training will be 

approved by this Task Force. Training must also includ Safer 

https://mail.cityofithaca.org/owa/redir.aspx?C=vqZd8pAdBfB7jQpNQ9B8dLl8hT-H2D9L6SROmd5cnuqkh94mlTnYCA..&URL=https%3a%2f%2fprotect-us.mimecast.com%2fs%2fU884CERWwxCxz38cQkcjJ%3fdomain%3dgoogle.com


Neighborhoods through Precision Policing Initiative 

...www.albanyny.gov › Libraries › APD › CNA-Albany_..   

 

 

• And this goes without saying but we have anti racist policies 

and procedures!  

  

https://mail.cityofithaca.org/owa/redir.aspx?C=vqZd8pAdBfB7jQpNQ9B8dLl8hT-H2D9L6SROmd5cnuqkh94mlTnYCA..&URL=https%3a%2f%2fprotect-us.mimecast.com%2fs%2fU884CERWwxCxz38cQkcjJ%3fdomain%3dgoogle.com
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Community Policing 
 
 

• Normalize the writing of fewer tickets and more respectful 

talking with citizens. 

• Add Walking neighborhood beats 
 

• Return to community policing. Increase/divert funds as 
appropriate to accomplish this.  

 

• Have a requirement that new hires do community service with 

a local organization during their permanent appointment date 

• Change department policy to require police officers to live in 
the City of Ithaca for at least their first five years on the force. 
Budget a housing stipend as part of their compensation. 

 

• Start feeling a deep and genuine respect for the humanity of 
all people, even if people are part of a different economic, 
ethnic, cultural, or “racial” background or have a different 
gender identification or sexual orientation;  
 no longer feel in fear of their life when in a tense situation 
with someone from a different background (eg, a “profile” 
people based on stereotypes). 
 
More officers of color and women of color - at levels that 
cause discomfort meaning not just a handful but a third or 
more and then half in less than 10-15 yrs. - like in other cities 
e.g., binghamton they live in ithaca among the people they 
serve  in Ithaca - not Dryden or Groton or Newfield etc -we 
pay their salaries -they should reinvest by living in ithaca - 
this will reduce othering Between and among us and 
increase our chances to know them as residents.    



  

  



 

Independent Oversight 
 

• A co-production model of public safety which includes 
mandatory neighborhood meetings and a diverse (race, class, 
sex, education, experience, etc.)  Independent monitor with 
the power and personnel to investigate police misconduct.   

 

• Public Safety Review Board – able to require full cooperation 
from IPD and seen and accepted by IPD and public as an 
effective and trusted means of oversight 

 

• independent oversight with “teeth” in its recommendations to 
chiefs. More scrutiny of police actions. Increased liability for 
misconduct. 
 

• Remove automatic qualified immunity from ICPD officers, and 
have an independent review board (composed of local 
community members, serving for set terms) for all incidents 
that will determine whether officers should be fired and/or face 
charges resulting from violent incidents or encounters, 
particularly in the case of deaths during police interactions 
and in police custody. Independent review boards should also 
review complaints against officers, with knowledge of former 
complaints, whether or not those complaints were found to 
have merit, so that patterns of abuse can be detected and 
investigated fully. 
  



 

Data Collection/Communication 
 

• Credible data on police “stops” 
 

• Improve IPD's communications with the public within 
appropriate limits of confidentiality, particularly re: resolved 
and ongoing investigations. It has been 
increasingly frustrating to be alerted to crimes that have been 
committed and then not know when/whether they have been 
dealt with. Even a simple "investigation still in process" is 
better than nothing at all.  
 

  



 

Labor Relations 
 

• New contract with IPD  
 

• Settle contract 
 

• Hire more officers 

 

 

• Change the union leadership/mindset so they are working for 
the public rather than their own benefits (protection) 
 

• Modern beautiful department instead of that antiquated Bldg 

that looks like hell and is uninviting - sparse - neglected - a 

more modern space that the public can visit monthly in an 

open house and chat w the chief to break down divides - but 

also cops have low morale if you put them in substandard 

housing and when there’s no contract for so long.  

 
 
 
  



Miscellaneous 
 

• Implement Campaign Zero’s 8 Can’t Wait policies, which have 
been shown to reduce police violence by 70%. Just as 
importantly, ensure that there is continuous training in, and 
accountability to, these policies. Do not leave it up to the 
police academies.  
 

 

• Reorganize the entire police department. Make everyone re-
apply for their job and weed out anyone who is unfit physically 
or psychologically including those who hold white supremacist 
ideas. 

 

• Decrease the police force by at least 75% 
 

• ICE: NYS Protect Our Courts Act. Ithaca protect City Courts 

from ICE invasions & unwarranted violence against 

undocumented ppl on City Courthouse property. 

6.10.20 Judge to ICE: Don't Ambush Immigrants at New York 

...www.nytimes.com › 2020/06/10 › nyregion › ice-courts-

i... Divest from PBA and other Police Union donations. There 

is an initiative from the As You Sow  finance investment 

experts  

• Prison Free Funds: Stop Profiting From the Prison Industrial 

Complex Wednesday, Aug. 12 

11 am PT / 2 pm ET 

 

• Get rid of the requirement that new hires come from the Top 

3 of the Civil Service List 
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Interstate policies which drastically reduce the number of 

illegal guns in our community. No local policies or 

procedures can reduce the number of illegal guns coming 

into our area. There is an “Iron Pipeline” which brings 

unregistered guns from states with lax gun sales laws into 

states like New York and New Jersey with fairly strong gun 

safety laws. These unregistered guns are used in the vast 

majority of gun-related crimes in NYC; presumably this is 

also true in the greater Ithaca area. Only once there far 

fewer guns in our communities would it be safe for police to 

be armed less of the time. 

 

 

 

 

 

 

 
 


